FUTURE-FIT
MARKETING
STRATEGY

Unlock Enduring Brand Value

with' Proactive Marketing
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Don’t Chase Trends —
Build Enduring Value

In marketing today, the temptation to jump on every emerging trend is real. But this
constant race to keep up often leads to reactive, fragmented tactics, driven by fear of
missing out rather than creation of meaningful customer value.

How do we continuously create

greater value for our customers

future-
fit marketing asks
a deeper question:

1 Dream no small
dreams, for they
have no power to
move the hearts of

men. “

— Johann Wolfgang von Goethe
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Before the Funnel

We use a
three-phase
approach

Enduring marketing success isn’'t found in fleeting
trends — it's found in the clarity of our foundations.

To remain future-fit, we must start by strengthening _
designed to keep

marketing both
understanding our customers, and building relevant and

the basics: knowing our market, deeply

campaigns that can evolve at speed. resilient:

0 Understand the dynamics shaping our category and audience needs.

ﬁ Translate observations into human truths and strategic opportunities.
a Activate ideas at the right time, in the right place, with room to adapt.

This approach ensures we don't just keep up — we lead with intention.
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Turn Market Complexity into

It's impossible to plan for the future without understanding the present. That's why
our marketing strategies begin with frameworks that illuminate both macro shifts and
actionable insights.

We bring together two essential tools:

1. PESTEL

Helps us scan the external landscape — political, economic, social, technological, legal,

and environmental factors shaping our world.
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Translates market understanding into a practical roadmap — from where we are now,

to where we want to go, and how to get there.

Situation * - * Tactics

-- SOSTAC -
| |
| |
Objectives <+ Actions
|
Strategy ' ~* Control
When combined, these frameworks ground Source: https://prsmith. org/

our planning in reality, balancing ambition with

aqgility.

Agile plans balance short-term

flexibility with long-term vision.
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to the Lifecycle of Your Category

A one-size-fits-all strategy doesn’t work when category dynamics are in flux.
Understanding whether we’re operating in a growth, maturity, or decline phase helps

us set the right pace, and make smarter decisions on where to focus our investment.

Maturity Decline
Phase Phase
Prioritise Strengthen Refocus
Acquisition. Loyalty. Efforts.
Invest to build visibility Deepen relationships Decide whether to
and communicate through retention, reinvest, diversify, or
what makes us advocacy, and added prepare for a strategic
distinct. value. exit.

By combining lifecycle insights with an
accurate picture of our customer universe,
we optimise investment and ensure

sustainable growth.

Context shapes strategy.
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Creates Real Relevance

The quantifiable market
0 opportunity that defines our

potential

Behind every effective campaign is a
genuine understanding of the customer.
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The strongest strategies __" The emotional and

blend two key dimensions: ~»° cultural truths that unlock
resonance

True customer-centricity means going beyond demographics to explore the values,
motivations, and behaviours that influence choices. For instance, in the early stages
of exploration, a customer might be drawn to our sustainability commitments. Later,
during evaluation, product durability may take precedence. But at the point of
purchase, it's ease and experience that tip the balance.

Whether it's a seamlessly

optimised website or a
personalised app journey, our
ability to deliver relevant,
frictionless experiences becomes

21 the ultimate differentiator.
N

X
...from observing
behaviours to designing
solutions that matter.
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Agility Is a

Traditional planning models were built for stability. Today, we need systems built for
speed and agility.

. Sprint-based timelines over fixed
calendars

: « Modular media plans ready to flex
responding to what works > i

d refini hat d 't « Atest-and-learn mindset at the core
and refining what doesn't.
g . Integrated teams with shared KPIs y

That means: and purpose

Stop Predicting the
Future — Build It.
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Treat Media as
Not Just Spend

Media isn’t just a cost to manage — it's a catalyst for long-term growth. When we
invest in brand building consistently, we move beyond short-term lead generation and
start shaping future demand, brand preference, and resilient growth.

To . Reach new audiences before they're ready
, to buy
our investment . Build in flexible budgets to respond quickly to
approach must change
evolve: . Plan in quarters, adapt in weeks

. Align with seasonal highs, cultural pulses,
and category peaks

95-5%

Only around 5% of our audience is in-market at any
of your potential

buyers aren’t ready
to buy today.

given time. If we focus solely on short-term
conversions, we neglect the 95% who represent

future growth. Underinvesting in brand building

doesn’t just stall momentum, it slowly erodes sales,
making recovery harder and costlier later.

Source: Linkedln 95-5-rule

Fuel future-growth with adaptable, agile

G resource allocation.
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From
The New Advantage

Future-fit marketing isn’t just about responding quickly.
It's about building strategies that are grounded in We don’t jUSt
customer value and built to evolve. By combining

keep up with
change — we
harness it.

foundational thinking with adaptive execution, we
don't just follow culture - we help shape it.

When done well, agile

marketing moves us from A brand that stays relevant, resilient,

reactive to proactive. and ready for tomorrow.

v = Builttc:}ddpt-
,/ L) igried to last.
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Get in touch today!

Let’s
Grow
Together



http://www.ileadetal.co.za/
http://www.linkedin.com/company/ilead-et-al
mailto:hello@ileadetal.co.za
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