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~ responsible Al

- adoption and
ethical data
practices,

'\

Let’s make 2025 your most
successful year yet—together!
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2024 brought
unprecedented
changes—

political shifts, economic
uncertainty, and rapid

technological innovation. Yet,
within every challenge lies
opportunity. Businesses that
embrace innovation, align with
evolving customer values, and
leverage cutting-edge tools are
well-positioned to thrive in 2025.

Aligning purpose with a
future-fit vision

Customers are increasingly drawn to brands that demonstrate clear values and
adaptability. Aligning your organisational purpose with a future-fit vision not only
strengthens resilience but also fosters trust and loyalty.

> Action Step

Purpose-driven brands are Align your organisational purpose
better equipped to navigate with a vision that resonates
disruption and create with audience values while
meaningful connections. strengthening resilience in an
ever-evolving world.
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As tech leaders race ahead, the
digital landscape is undergoing
a radical transformation. We’re
moving beyond traditional
devices and software, embracing
the power of Al platforms. Al
agents are already ushering

in a new era of automation

and immersive experiences,
ultimately reshaping consumer
expectations.

Innovative brands
are seizing this opportunity to reimagine
customer experiences.

By harnessing the potential of Al, they’re creating more conversational,
immersive, and engaging interactions - ultimately leading to increased customer
engagement, improved brand loyalty, and higher conversion rates.
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with integrity

Al is a game-changer, with However, responsible implementation is key.
Businesses that balance automation with human
creativity will unlock Al’s full potential.

Action Step

of people excited about its Empower your team through Al training and use
potential to drive societal Al to enhance, not replace, human ingenuity.
innovation.

Source: Our Life With Al
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https://static.googleusercontent.com/media/publicpolicy.google/en//resources/our_life_with_ai_google_ipsos_report.pdf

Al must be integrated Action Step
thoughtfully, with Establish ethical guidelines to guide Al

ethical frameworks that implementation, ensuring outputs are unbiased,
safeguard diversity of innovative, and aligned with your organisation’s
thought and creativity. values.

‘ Ethical Data Usage

As privacy regulations tighten, ethical data practices are critical to earning and
maintaining consumer trust. Transparency, accountability, and a customer-first
approach will set winning brands apart.

Key
Insight

of customers are open are increasingly concerned
to Al-powered tools for about ethical use of their
personalised experiences data

Action Step

Prioritise transparent and ethical data
practices to build trust, safeguard privacy,
and deliver personalised experiences.
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https://cdp.com/articles/report-consumers-open-to-ai-in-marketing-but-privacy-concerns-remain/
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A recent BCG study reveals that addressing customers’ evolving needs requires a
focus on Comfort, Customisation, and Convenience.

1. Comfort

Action Step
Develop Al-driven solutions that prioritise
personal well-being, such as health

trackers or financial planning tools.
of South Africans use Al-powered

health and fitness apps to enhance

their well-bei ng. Source: *SA Fitness App Stats

2. Customisation

- 5 1 %

% ‘ of customers value Al for

tailored recommendations.

R Action St
=——4 |NTE|.I.|GENGE k- Le(\:/elr(a)gne \ teopdeliver
——— Personal assistant Y hyper.persona”sed

products and experiences
that resonate with your
audience.

Source: **How Generative Al Is Changing
The Consumer Economy
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https://www.bizcommunity.com/article/fitness-apps-are-transforming-health-and-wellness-in-south-africa-580080a
https://www.oliverwymanforum.com/global-consumer-sentiment/how-will-ai-affect-global-economics/consumers.html

3. Convenience

With nearly 20 billion monthly visual searches, Google Lens has become a daily
tool for online shoppers,
accounting for

Action Step

Invest in Al tools that reduce effort and streamline
customer interactions.

of its total usage.

Source: “**New ways to holiday shop with Google Lens, Maps and more
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https://blog.google/products/shopping/google-maps-lens-holiday-shopping/?utm_source=kw-newsletter&utm_medium=email&utm_campaign=11222024&utm_content=cta
https://www.bizcommunity.com/article/fitness-apps-are-transforming-health-and-wellness-in-south-africa-580080a
https://blog.google/products/shopping/google-maps-lens-holiday-shopping/?utm_source=kw-newsletter&utm_medium=email&utm_campaign=11222024&utm_content=cta

Automate repetitive
tasks to reduce
costs and improve
efficiency.
Collaborate with
external experts to
stay agile and cost-
effective.
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Practical steps- .
for leveraging
Al in busine! S

Redefine KPlIs to
focus on long-term
value creation and

customer satisfaction.

Use predictive
analytics to model
customer behaviours
and optimise
campaigns.

Experiment with Al
tools to enhance
creative outputs and
scale effectively.
Expand to new
platforms to elevate
your brand’s reach
and impact.
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Reconnecting
with people

In a digital-first world,
human connection remains
the heartbeat of genuine
engagement. Embedding
empathy and purpose into
your strategies will help you
build trust and loyalty with
your audience.
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Action Step
Focus on fostering genuine connections
through transparent communication -

61

of South Africans require brands to be
transparent about their use of Al* -,
community engagement, and value-
driven storytelling.

Source: Oliver Wayman Forum



https://www.oliverwymanforum.com/content/dam/oliver-wyman/ow-forum/gcs/2023/AI-Report-2024-Davos.pdf

Navigate 2025 with confidence

As we step into 2025, success will hinge on the ability to adapt, innovate responsibly,
and connect authentically. By aligning with customer values, prioritising ethical

practices and leveraging Al to enhance experiences, your business can thrive in an
ever-changing world.

Let's Grow =
TQge ther _______________ / @ www.ileadetal.co.za

(& hello@ileadetal.co.za
012 771 7640
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